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Chulalongkorn University — School of Integrated
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=) Fitsup

FITSUP

MR. ARPAKORN DHUMRONG

CORPORATE WELLNESS PROGRAM

PIYAWUT

FitsUp aims to redefine corporate wellness in today's workplace by providing custamized programs to meet organizational needs.
Guided by my leadership, FitsUp has transitioned from a simple platform to a comprehensive initiative arranging tailored weliness sessions

for companies. We prioritize reliability, diversity, and guality, ensuring each program

Establish FitsUp Corporate wellness as a viable business
model, ensuring equitable income distribution between the
company and trainers while maximizing benefits for employees.

Enhance Corporate Wellness: Develop
and deploy comprehensive wellness programs
to enhance employee health and well-being.

Assess Impact: Evaluate FitsUp's effectiveness
in improving employee well-being, productivity,
and job satisfaction through rigorous
research and data analysis.

Feasibility Study: Explore the scalability of
similar wellness programs across diverse
organizational contexts and industries to
broaden the impact of corporate wellness
initiatives.

Comprehensive Wellness Programs: FitsUp offers
holistic programs covering physical fitness, mental
health, nutrition, stress management,

and work-life balance.

OUR PRODUCTS
. . KEY FEATURES
Flexible Delivery: Choose from

METHODOLOGY

Expert Professionals: Gain access to a network of
experienced wellness coaches, trainers, nutritionists,
and mental health experts for personalized guidance

meets the unigue needs of our clients.

Customized Programs: Designing tailored wellness
initiatives to suit the unigue needs of each organization,
maximizing engagement.

Longitudinal Study: Tracking FitsUp participants progress
over a year to understand long-term outcomes.

Data Collection: Gathering insights through surveys,
interviews, focus groups, and performance metrics analysis.

Collaboration: Partnering with organizations to collect
data on employee health metrics and crganizational
performance.

OUR CLASSES

Aerobic Dance
Boxing Workout

Cardio

and support.

Continuous Support:

various delivery options such as in-person sessions,
online resources, mobile apps, and virtual coaching
to cater to diverse employee preferences.

Receive ongoing support and resources to maintain
healthy habits, overcome challenges, and achieve
long-term wellness goals.

%

REVENUE STREAM

e

=
FitsUp

FitsUp Earn 5] ==
0/, From
25 A) Company FRAINER

In the FitsUp model, the company receives 25% of the revenue generated
from the wellness programs, while the remaining 75% is allocated to the
trainers who conduct the sessions. This distribution ensures a fair balance
between the company and the trainers

Pay
Manthly

T5% of
Income

COMPANY

OUR
CLIENTS

GUNKUL @ cHANWANICH

i eupaf, e cade

ISU2U SANGUANTHAI

80%

Capstone Path Supervisor : Gonna

RESULTS

2000000

2250000

15,000,000

7,500.00

e

INCOME STATEMENT :
TOTAL REVENVUE OF $176,500

INCOME

Apr May Jun Jul Aug Sep Oet Mew Dec Jan Feb  Mar

PROFIT : TOTAL PROFIT OF 17.38% FROM REVENUE

5,000.00
2750.00
250000
1,250.00

(1,250.00])
*{2,500.00)
“(3,750.00]

©[5,000.00)

IMPACT AND BENEFITS

of participants (B out of 10 prople]
raported high satisfaction

Large

G,
wore than TOYD of employess (7 out of10 peaple|
experienced increased productivity in their work,

Actual Profit

/_/'
= \_,--—f-‘hﬁ

/ e

Mar  Apr May Jun Jul  Aug Sep Oct Nov. Dec Jan: Feb

Owerall, there are fluctuations in performance
against the revenue goals throughout
the year. Some months show significant
overachievement, while others show
substantial shortfalls. Months with revenue
below target be due to class cancellations
by companies with conflicting schedules,
not stemming from regular operations,
or decreased activity during holiday seasons.

Factary

1 Vaiyavuth | Faculty Advisor : John Loswen




STU-001

Fits

PT2U (Personal Trainer to Your Door)

FitsUp is an organizational health platform that focuses on connecting trainers and
customers to create a diverse and trustworthy health experience, particularly as it has
evolved into a corporate wellness program. The program emphasizes on sourcing
trainers and managing health sessions for companies to enhance the health and well-
being of their employees.

#PT2U #personaltrainertoyourdoor #makecorporatewellnesseasy

ADVISORY MEMBERS

Dr. Ronnakorn Vaiyavuth
Dr. John Loewen

GROUP MEMBERS
Arpakorn Dhumrongpiyawut
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DooRae

DooRae Mobile Clinic

All-in-one Solution: Bring Clinic to Home
Deep check-up and remote diagnosis with
DooRae's smart medical device

DooRae Health Co., Ltd. is a company
formed to tackle the issue of unequal
healthcare access in Thailand by creating
a well-rounded telemedicine platform
integrating with smart medical devices. Budget Solution: Digitalized Health Monitoring

Check-up and save data to the cloud, creating
connectivity to any healthcare provider in Thailand

DooRae Standard Set

A new era of

healthcare
making good health accessible to all.

B2G: Bring Digital Healthcare to Thailand'’s Rural Areas

DooRae Platform

Well-rounded Medical Platform
Automatically connected to our
DooRae smart medical devices

5 Video Call with Doctor

Q‘j" Remote Diagnose
After achieving greater stability in product development, DooRae has dedicated the
past few months to securing sales and partnerships to advance our solution further.

6] Recieve Results/Save to Cloud

We have successfully partnered
with National Telecom (NT)
@ Thal's Cloud and overseas device supplier,
Powersd by nt while also launching several
projects across Thalland.
In addition to sales focus,
we consistently conduct
product testing, pursue

FDA acquisition, and
DooRae (STU-002) so much more.

)
* Google Play

Contact us: 089-519-9959 (Folk)



DooRae
Our project tackles the issue of unequal healthcare access in Thailand by creating
a comprehensive telemedicine platform. By integrating smart medical devices,
consultations, and advanced features like electronic medical records, we aim to break
down barriers related to time, transportation, and inefficiencies in the healthcare system.
Our goal is to usher in a new era of equitable, efficient, and precise healthcare, making
good health accessible to all in Thailand.

#AccessCareWithDooRae #DooRaeHealthRevolution #DooRaeHealthtoHome

ADVISORY MEMBERS

Dr. Ronnakorn Vaiyavuth
Prof. Agachai Sumalee

GROUP MEMBERS

Chotipat Chotsabchonlakorn
Irin Bulachaitachopat

CONTACT INFOMATION
Tel:  +66 89-519-9959 (Chotipat (Folk))

Dr. Sebastian Bertin-Maghit
Dr. Prasit Viriyakijpaiboon

Thanakorn Napraprukchat
Soravit Chanthavornkij



Chulalongkorn University - School of Integrated Innocation Caption Project 2023/24

DBJECTIVE

Renthaus aims to be a one-stop destination for clothes rentals, bringing
together all available rental stores in Thailand onto a single platfarm and
simplifying the process of finding the perfect outfit.

IMPAGT

By promoting clothes rental among young adults aged 18-24 in Thailand,
Renthaus contributes to reducing the environmental footprint of the
tashion industry. This initiative aims to promote resource efficiency, waste
reduction, and a decrease in carbon emissions, aligning with Sustainable

Development Goals (SDG) 12 (Responsible Consumption and Production)
and 13 (Climate Action),

COTNINCT

partuered with
—_—— 2 yreital iTOFES

particred with
3 Clethrng Brands

- A 7872

; ﬂl!smmer » I hn‘z:f:;iffkq
g%uuisiﬂﬂ“ , v = PAINPOINT

In today's fashion landscaps, the trend among young adults aged
18-24 in Thailand is to opt for clothing rental over one-time
purchases, leading to a surge in rental stores on Instagram.
Traditionally, individuals sift threugh numerous Instagram stores and
posts to find rental options, which is both inefficient and time-
consuming. This is where Renthaus steps in.
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RentHaus
Say goodbye to wearing repetitive outfits every day and embrace chic, sustainable
fashion choices with RentHaus! Our platform curates trendy fashion options for rent,
redefining consumption while promoting sustainability. Join our community to rent
stylish garments and share your wardrobe pieces for maximum potential.

#FashionRental #SustainableFashion #FashionCommunity

ADVISORY MEMBERS

Dr. Ronnakorn Vaiyavuth Dr. Wei Liang Lim
Phannarong Srinapaphan

GROUP MEMBERS

Pailin Prapawuttikul Grace Vikittipong
Ching Lin Lee

CONTACT INFOMATION
IG: renthaus.official
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® ] Members
Wan ln Wallapha Chantrasri 6358079056
Nujpravee Yingsithisakong 6358052056

WinWin is a locally-oriented ride-hailing platform for Thailand, created by Thai people for Thai people,
with the goal of improving the quality of life for the Thai population

WinWin aims to markedly enhance digital literacy among motorcycle taxi riders, expanding their employment opportunities,
improving their quality of life and well-being, while providing a streamlined and superior ride-hailing platform to standardize the
motorcycle taxi service. We firmly believe that WinWin will play a pivotal role in augmenting the revenue per capita of motorcycle taxi

riders and contributing to the growth of Thailand's GDP, not only in the heart of Bangkok but also in rural areas and other provinces.

WinWin’S Key Resu’ts + WinWin successfully acquired

o 308 users on Line Official Account of WinWin Official
o 52 friends on Line Official Account of WinWin Riders
« WinWin has collaborated with Public and Private Organizations
such as Bangkok Metropolitan Authority, Krungthep Thanakom
(Business Sector of Bangkok Metropolitan Authority, KMITL)
« WinWin's team has developed by Interviewing 100 Motorcycle
taxi riders in Bangkok in different districts

WinWin has conduced Soft Launch with

L vt Bangrak District, by collaborating with
Alnrrkitedan

Member of the Bangkok Metropolitan
Council of Bangrak with Traffic and
[ T it
B Winwin_official =2 B Winwin_riders 12 ransport Department of Bangkok in the

© winwin (@ Winwin.th program of App Win Bangkok Sandbox
nvwin (4 myvyin.

by Krungthep Thanakom

D WinWin has soft launch in various areas
e such as KMITL (Lad Krabang area)

’s Conclusions

WinWin has primarily focused on identifying preventive factors related to digital literacy and digital adoption among motorcycle
taxi riders. Through our research, we have uncovered several key insights regarding these factars.
We concluded 3 relevant preventive factors from our Insights by Operating platform and Conducting the research.
WinWin Team considered Line Official Account as the least Learning curve-required for all Stakeholders.
1. Working Lifestyle of Motorcycle taxi riders (Obligation of area job)
2.Smartphone Adoption Rate (Application Downloading Capacity)
3.Learning Curve-required for new Application

Group Members 1.Wallapha Chantrasri 6358079056 2.Nujpravee Yingsithisakong 6358052056
Project Supervisor: Dr.Agachai Sumalee, Dr. Ronnakorn Vaiyavudh




WinWin

WinWin, a locally-focused ride-hailing platform in Thailand, leveraging the existing
infrastructure of 80,000 motorcycle taxi riders, WinWin provides a digital solution that
empowers these riders, expands their customer base, and enhances accessibility to

public transportation, particularly benefiting users in rural areas. Ultimately, WinWin aims
to improve commuting equality and provide standardized, convenient, and high-quality
services and easy-to-use for the Thai population.

#LocalizedRide-hailing #Ride-hailingPlaybookforMotorcycleTaxiRidersinThailand
#ExistingInfrastructureElevation

ADVISORY MEMBERS FACULTY ADVISOR

Dr. Ronnakorn Vaiyavuth Dr. Non Arkaraprasertkul
Prof. Agachai Sumalee

GROUP MEMBERS

Wallapha Chantrasri
Nujpravee Yingsithisakong

CONTACT INFOMATION

IG: @winwin.th Facebook: winwinthailandservices
Email: winwinthailandservices@gmail.com
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Being the top of mind platform for photocard trading is only our starting point. In the future, we plan to become a one-stop service
platform for anything K-pop. This business model can also be replicated to other fandoms and collectibles in the adjacent markets.

Seller

Missed opportunities

Miss sales opportunities as
posts get overshadowed in
highly active space

Miss best price due to
sellers using varied,
unstandardized keywords

Time-consuming process

Manually delete posts and
provide proofs (require
additional time and effort)

Struggle to find the desired
good due to the nature of
the current platform

Dubious market price

Unsure of the market price
leading to underpricing

Unknow of the market price
leading to purchasing
overpriced goods

“Search from template” feature

You can easily find exactly what you're looking for with our catalog-like feature.
Simply click on any card in the template to find all of the relevant posts.

Seller benefits
Create posts with just one click, saving effort and time

Buyer benefits
View all options with just one click leading to more informed decisions

TESTIMONIALS

n Baunand Tdasmenna

TuawaaluTanassiusduneofoas e
= Bauntsw e Wulggwdiauingaiag

! A¥55555555 fiunfdanainidn

e fras vinfonnas dsaonahiluawuuuilinglu
Tnpwwrrgdniumluniaasuioinldwue azamuaf

uwa Tienatafaassiliy 555555 0 . . s
AnuaalanAnaiuilTaouiT W
-

laiofumavd: yavamuinuea: raulavdgas

K
wionTvanuEd | W Gadignraa 1duymqaunaz

APP DEVELOPMENT USER ACQUISITION

App Dev Phase I

= Template feature
* Wishlist

* Seller post

« Template Upload

COMMUNITY

Acquired 2,000 followers and
500,000 likes with the highest
view at 3 million

Since the launch of the app in mid April

500 total download SCAN HERE!
55% of followers are 18-24 and
are mostly female (79%) which
aligns with our target market

100 total transactions made in

App Dev Phase Ii: :
the app equivalent to 815,000

« Chaot feature
* Delete button for cart
* Card sorting Our Gross Merchandise Value

Gained average ERR of N% and %
7 g = (6MV) is 85,000

reached the highest ERR of
nearly 28%

Fully functional application
with 11 band templates

o agapae.project X @AgapaeProject M agapae.project@gmail.com
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Fee

Agapae
Agapae is an e-commerce marketplace that streamlines the trading process of K-pop
merch. Using a catalogue-like feature called “search from templates”, we enable fans to
trade their photocards effortlessly.

#K-popPhotocardTrading #K-popPhotocardMarketplace #SearchfromTemplate

ADVISORY MEMBERS FACULTY ADVISOR

Dr. Ronnakorn Vaiyavuth Kritsada Tanking
Assoc. Prof. Francis D. Kim

GROUP MEMBERS

Neen Suwannakij
Natthaya Tipakorn

CONTACT INFOMATION

Email: agapae.project@gmail.com
Tel:  +66 97-240-0905

12
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STU-006

RIVA

Chum
Chum is a digital marketing platform that connects brands with the student market.
Students can access exclusive discounts and offers from top brands, while also
providing brands to effectively target and engage with this demographic.

#studentdiscounts #chum #exclusivedeals

ADVISORY MEMBERS
Dr. Ronnakorn Vaiyavuth Matas Danielevicius

GROUP MEMBERS

Poom Plodmechai
Gunn Thiennukul

CONTACT INFOMATION

Email: poomp@chumnow.com
gunnt@chumnow.com
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B2B SEAFOOD TRADING PLATFORM

WHAT IS FISHYU

Fishyu is a B2B Seafood Trading Platform that firstly aim

to connect fishermen directly with customers. However,
! Fishyu has pivoted itself to SME. Offering business such

as restaurant with variety of seafood, quality, and better
U customer experience.

HOW IT GET STARTED

Fishyu emerged from the founder's experience in the
seafood industry as a distributor in Samut Sakhon,
supplying seafood sourced from commercial fishermen
across various regions of Thailand to customers
worldwide.

Total Revenue from
Oct 2023 - March 2024

HOW IS IT GOING

Currently, Fishyu is a SME business serving seafood to
hotel, restaurant, and modern trade market, offering
seafood range of variety, customer experience, and
reasonable price.

o

CONTACT

Monthly Revenue

Revenue Per Month

Octobear
Movember
December

January

February

0 200000 400000 600000 800000

depa)

THALAD 3

15
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Fishyu
Fishyu is a B2B seafood trading platform that secure
the predictability of seafood with a reasonable price for all stakeholders

#Seafood #Fishermen #B2B

ADVISORY MEMBERS

Dr. Ronnakorn Vaiyavuth
Prof. Agachai Sumalee

GROUP MEMBERS
Ramita Kanawaree

CONTACT INFOMATION

Email: ramita@asiaagora.com
Tel: +66 62-981-2495wwww
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Team members:

STU-008 : SMUST Home and SMUST Agent

SMUST solves living problems for 3 parties, livers, owners, and agents

Project SMUST provides services related to real estate sales and living. We let the real estate agents and owners meet
via SMUST Agent platform and also provide smart devices to help the owners and tenants to manage their properties

o

SMUSI

Agent

SMUST Agent: Best tools for real estate agents

Why? Because how they work wasn't not efficient enough Jonijira Kitwakin

Piriya Saengsuwannakool
Ramida Tingthanathikul (004)
Thitaporn Bamrungchai (003)

Real estate agent: cially freel ones have problems : It's time-consuming to stock the properties to sell, not just making own

database, but also to flber fmrn social media. Moreover, seeking for customers is difficult too. Having less time being a part-time agents
wouldnt make them be competitive with other agents.
Owners have problems : They need to forward the information multiple times to real estate agents without seeing the progress.

Web platform
* Getting listing from owners with management tools

* Matching requests and listing easily
* Easy co-agent collaboration i
Sy

Results

1 50+ Using the platform

during this trial period

Things
we do

Premium will get

* Customized own website Valuable Feedbacks
From this, we gained a lot
of positive feedbacks and
points to improve from the
real users. The agents
found us very useful for
their jobs. They feel
motivated again to work in
this competitive industries
having the most useful
tools and closed guidance
from us. About 10 people
confirmed to subscribe
when the trial period ends.

members

Owners finding
agents to help:
Upload properties

Hosting online seminar

299/m
(2
=
SMUST Agent

Agents get direct access to ; L - e

properties and requests 30+ ¥ @._ }

= nawusaudu (548)
attendants

properties

one i

Q@ ae P ¥ After free trial MVP is launched in
January, the early adopters have
been increasing. Now, over 150
active users and 700 properties have

been acquired to the system.

=n
L

1 mijtuwnaudndibu fou 3
ﬁ - .

SMUST Home: Solutions to property processors

dsulsarbur

People finding
properties:
Put requests

To engage with interested
agents and instruct how they
can utilize our platform

SMUS

Smart Home bundle rental packages in the concept:
"Anyone could have the smart home"

Electricity management and tenants control
for property owners with “smart cut”

Why?

We would like to change people’s
perception like "getting smart home is
unaffordable” : By providing an
affordable and convenient way for
customers to access smart home devices
wrthout significant upfront investment.
llation and concerns:
: It's difficult to find all-in-one installer,
maintenance technician, and consultants
for different kind of smart home devices.
No tailored sclutions for different
living spaces: Condo livers, home livers,
or Airbnb hosts need different bundles
of smart home devices.
Afraid to install smart home in the
property don’t own: With our rental
model, they can enjoy smart living
during their short time without having to
pay much and no concern with
uninstallation.

Things we do

Launch different various kinds of
bundles : "Only Camera," "Starter
Pack," "Little Smart," and "Super
Smart® bundles, tailored for both houses
and condominiums.

Started from

39

THB/month
[After the doposit / down paymant)

Target Airbnb hosts: Smart camera and
door lock become essential to host
Airbnb, that's why we target them.
Moreover, our pricing is much better for
their cash flow control.

Marketing through social media, target

ities, and network: Aside social
media, we also expand through the door
making shops to help us make sales
exchanging with commission reward.
This way, our products will be seen to
potential people.

Why?

Businesses lose more than 10M for not
getting the rental fee from tenants :
Large loss for real estate companies

Bad tenant eviction is challenging:
"Not pay and not leave” is a headache
issue for property owners, How it's
solved right now is suing which is still
money loss. Or another way is asking the
electricity authority to stop the
electricity, that way, the owners also
need to pay the bill they didn't use

before.
Toarias

Acreal estate

Results (Revenue

and B2B customer

gained)

Things we do

B, P Aiabe M .
Ir Manag

Allows property owners to assertively
manage the electricity remately,
reducing the need for direct
confrontation.

Comprehensive installation services
and ongoing support and consultation

Gmlng unique solutions, not any Thai

pl it for property rents before:
We found the unique devices that
needed to be imported from China. It
enables this solution without need of
WIF| which is leading.

[ 100K+ |

THE Revenue

17
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SMUST
SMUST provides 3 main services to different sectors in the real estate market. One is
to provide a platform for agents who would like to be working more professionally with
the owners. Two is to enable a few hundred baht of smart home per month in a hire-
purchase contract, and three is to provide smart breakers for owners to remotely control
electricity of their properties

#smarthome #realestateagent #smartliving

ADVISORY MEMBERS

Dr. Ronnakorn Vaiyavuth Chawalit Tansiri
Prof. Agachai Sumalee

GROUP MEMBERS
Piriya Saengsuwannakool Jenjira Kitwakin

CONTACT INFOMATION

IG: @smust_home_official (SMUST home) Line OA: @347zwznd (SMUST Agent)
Email: smust.home@gmail.com @922vegvg (SMUST Home)
Website: https://smustagent.makeweb.co/  Facebook: smust home, smust agent

18
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Taroko Is a subscription service that offers boxes containing expertly curated toys and products that enhance child learning at each
specific developmental phase. Through our unique model, toys from previous subscriptions are refurbished to meet stringent health,
safety, and quality standards. This enables us to promote a circular economy that minimizes waste without compromising the genuine
value we bring to parents and their children - aligning with our mission to "save parents and save the world".

Methods: Goals:

1. Customer Trial Our overarching goal is to initiate and sustain daily
We sought to validate key assumptions, fine-tune operations encompassing procurement, marketing, and
our product or service based on real-time feedback, sales activities. We aim to effectively manage the supply

and gauge customers' reactions to the different chain, promote our products, and drive sales growth from
pricing models. the outset. Additionally, a key milestone is to establish a

reliable cash flow to support ongoing operations and
2.Partnerships Acquisition facilitate future growth initiatives.
By collaborating with multiple brands, we aim to
establish a strong differentiation factor, enriching
the customer experience with variety.

Result
1. Attracted trial participants through a partnership
with a doctor
2.0btained testimonials from satisfied customers
3.Successfully formed a partnership with
NanmeeBook and PlanToys to expand our
product offerings.

Like the subsoription sarvica

Interestad in subacribing Wwould recommend to athers indifference

Conclusion

Despite obstacles in launching the business, the feedback from our target
market indicates a strong interest in our business model and a belief that
we can address their pain points effectively. Moving forward, we aim to
accelerate our progress by adopting a more daggressive marketing
strategy dimed at enhancing our reach and engagement with potential
customers. Additionally, we recognize the importance of expanding our
partnership strategies to further diversify our product offerings and
strengthen our value proposition.




d/widne
) A
/ W

TAROKO

TAROKO is a subscription service business that offers boxes containing expertly
curated toys and products that enhance child learning at each specific developmental

phase. Through our unique model, toys returned from previous subscriptions are
refurbished to meet stringent health, safety, and quality standards. This enables us to

promote the concept of “circular economy” that minimises waste without compromising
the genuine value we bring to parents and their children - aligning with our mission to
“save parents and save the world”.

#ChildDevelopment #SubscriptionService #Convenience

ADVISORY MEMBERS
Dr. Ronnakorn Vaiyavuth Dr. Yonjung Choi

GROUP MEMBERS

Pattabhum Lertdumrikarn Pawarun Kangvanwanich
Tanawat Tungsawatdamrong Worapruch Wattanasuwan
Sivaratn Wongcharoensin

CONTACT INFOMATION
Line OA: @590zkzay
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Thia
Inherit Maintain Develop

What is Thid? - B2B2C Company that tailors
Thai heritage products to compensate with
the international preference which will be
able to generate more income to OTOP and
the Royal Project Foundations and also
support the Thai craftsmanship.

How it all began

| started by finding communities in rural areas
that does the woven bag, | went to pitch the
idea to them about how | would elevate this
craftsmanship. | bought them back some
samples and decided to learn from it. |
started to design my product using their
woven material but this is still in a developing
stage

Chotiphat Panjavongroj
6358022256

vision -
e Be able to create a brand with craftsmanship
of Thai artisans that can proudly present to
the world

Values -

¢ Enhance Thai crafts by create a brand that are
praised internationally

* Promoting Thai workmanship and helps the
community by providing additional
employment in the rural region

¢ Inspire younger generations to develop a
greater appreciation for the craftsmanship of
Thai artisans




STU-010

Goki

Thia
Tailoring Thai heritage products to compensate with the international preference.
This will be able to generate more income to OTOP and the Royal Project Foundations.
Thai craftsmanship will be preserved for generations with this project.

#Inherit #Maintain #Develop

ADVISORY MEMBERS

Dr. Ronnakorn Vaiyavuth
Visuwat Wattanasuchard

GROUP MEMBERS
Chotiphat Panjavongroj

CONTACT INFOMATION

Email: beam.panja@gmail.com,
6358022256@student.chula.ac.th
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Digital Transformation & Impact on Content Piracy on the Thailand Education s
EESEE -
Sirada Boonsitanon, Siriprapakorn Sanworanart, Pemika Boontaveekit, Kantita Punyakunasin = ;&g:g@
o o B o
e

1. INTRODUCTION

In recent years, Thailand's digital economy has experienced substantial
growth, propelled by the country’s comprehensive digital transformation
plan, which strategically integrates technological advancements across
various sectors and organizations, including government agencies and
educational institutions. Specifically the digital-disrupting landscape of Thai
education, our research endeavors to dissect the digital disparities between
instructors and students while confronting the pressing issue of digital
piracy. Through a comprehensive approach blending gquantitative and
qualitative methodologies, we've uncovered significant discrepancies in the
adoption of digital technologies, with many instructors lagging behind their
tech-savvy students despite institutional efforts. Moreover, our
investigation has unveiled the pervasive nature of digital piracy within the
educational sphere, highlighting the urgent need for proactive measures to
safeguard intellectual property rights. As we navigate these complex
challenges, our research stands as a beacon of progress, poised to inform

2.METHODS

Our research is structured to incorporate quantitative and qualitative approaches, allowing the
findings to offer a comprehensive analysis of the subject matter.

Sample Size: Students who are studying and Instructors who are working in the higher
education institutions in the Bangkok area, ensuring a manageable scope while offering
diverse backgrounds.

Instruments: Quantitative surveys examine instructors’ and students’ tech preferences,
competencies, and ethical considerations, while qualitative interviews provide deeper insights
into their utilization and perceptions of digital resources, technologies, and piracy-related
topics.

Procedure: Through social media outreach and direct communication, we gathered 200
survey responses and conducted 21 interviews with instructors and students to explore their
technology experiences in education. Additionally, we engaged 500 participants from various
faculties to assess the prevalence, attitudes, and impact digital piracy.

Data Analysis: Using ANOVA and regression analysis, we explore digital disparities and piracy
in academia, implementing strategies to address sampling and response bias. Our study aims

to inform policy and enhance digital resource use in education, boosting learning effectiveness

strategic interventions that bridge the digital gap and foster a more ¥ i
and inclusivity.

equitable and sustainable educational ecosystem in Thailand.

3. RESULTS AND DISCUSSIONS
Our research findings on both scopes, digital divide and content piracy issues in Thai education, present evidence-based insights into the extent and nuances of these issues,
heightening awareness while shedding light on often overlooked challenges such as the potential policy decisions to develop effective strategies for bridging the digital gap and
combating content piracy, particularly in the higher education.

" Content Piracy Issues

3.1 ACADEMIC PAPERS, ARTICLES AND INFOGRPAHICS Sty

We've produced two research papers, two academic articles, and two infographics that delve into our findings - EPmet e

sesing Sokethong

from both scopes. These academic contributions identify gaps in the digital learning/teaching landscape and
targeted interventions to ensure equitable access and uphold academic integrity. Disseminating these e

materials through academic channels, SpringerLink, Medium, and conferences facilitates dialogue among

stakeholders and drives collective action toward addressing critical educational issues. Ultimately, these

materials catalyze systemic change, empower stakeholders, and enhance the quality and inclusivity of

education in Thailand.

3.2 SOCIAL MEDIA

Launching "unidee.th” for Pearson—an Instagram page building a community to celebrate e-learning, success
stories, & fresh perspective on education beyond textbooks and its benefits with students and educators for
inspiration. Think of "unidee.th” as your go-to spot on Instagram where learning isn't just about textbooks.
Whether you're a soned online learner or just curious, "unidee.th” got something for you, break down into
personalized and straightforward learning with the right tips, tools. "Unidee.th” on Instagram is our way of
shaking things up in education with Pearson, ensuring no one feels like they're doing it alone. We make learning
convenient, personalized, and exciting altogether. Join us and make education a vibrant part of your daily life.
As for scope 2, we have filmed short videos interviewing students about their views on using pirated content.
The goal is to raise awareness about content piracy, help students understand what it entails, and educate
them about the consequences of using pirated content.

3.3 STORY BOOK

For scope 2 outreach programs for content piracy, where pirated content is seen as socially acceptable,
leading to reduced feelings of guilt and awareness of the ethical and legal consequences involved. We've
introduced a storybook titled "Eddie and James the Crafty Crow."” This educational tool aims to inform younger
generations about content piracy and promote ethical behavior in creativity and values of originality.

e
Learing | ¥

4. CONCLUSION

Our research reveals the significant digital disparities and piracy issues in Thai education, highlighting the urgent need for strategic interventions at organizational and
policy levels. Through a mixed approach, we've illuminated a pronounced digital divide and pervasive piracy g instr
the importance of bridging this gap and combating piracy to ensure equitable access to digital resources and uphold academic integrity. Disseminating our work
through academic channels and innovative outreach platforms, our “unidee.th”, aims to foster dialogue among stakeholders. Our research contributes to enhancing
education inclusivity and quality in Thailand, fostering a more sustainable and equitable digital learning environment.

and students. Our findings underscore




Digital Transformation & Impact on Content Piracy on Thailand Education
Thailand’s digital transformation journey in Higher Education has been accelerated in
its implementation, setting off a trend and expectations in digital footprint development.
However, challenges still exist regarding the intergenerational acceptability and adoption
rates, consequently causing digital divides and content piracy issues. As a result, the
research presents the findings of the educational landscape with various aspects of
implication such as modal, psychological, and legal, in which it allows the solutions to
be presented as ways to improve Thailand’s Education as a whole.

#DigitalTransformation #Education #Legallmplications

ADVISORY MEMBERS

Dr. Pietro Borsano
Dr. Ronnakorn Vaiyavuth
Jason Tan

GROUP MEMBERS

Sirada Boonsitanon
Siriprapakorn Sanworanart

CONTACT INFOMATION

Email: 6358081256@student.chula.ac.th
(Sirada Boonsitanon)

Vanessa Miranda
Suwanna Uthaipong

Pemika Boontaveekit
Kantita Punyakunasin
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Schneider Electric

Who are we?

We're a four-member team, working with Schneider Electric as an industry partner throughout the past academic year. We have a
diverse range of experiences and expertises, which we applied and improved in this project

Chawiss Parnjinda (Danny) Natnari Wuttitanadech (KK)
Danny's job is to deal with shops and retailers directly by KK's role is crucial as the coordinator of individuals and seniors
presenting and persuading different owners to participate in the within Schneider. She updates our accomplishments and tasks

E-commerce expansion. He is our main interaction point with all  to higher-ups in addition to setting up meetings with shops and
the shop owners we'd like to partner up with. retailers.

Nasila Pichetnawin (Zigma) Tanabhume Jungpipatanakul (Arm)

Zigma's main task is internal research of possible/likely shops Arm's workload is focused on the technical side of things.

and retailers that may be interested in partnering up with Coding, programming, and displaying information play a big part
Schneider. He conducts critical organization of sales numbers in his role. His job is to make sure things run smoothly behind the
for each store to find a batch of high-potential candidates. scenes.

What did we do? What are the results?

Our project builds an Ecosystem on digital/omni-channels for Significant impact made across various sectors of operation, driving
sustainable end to end customer journeys & business growth. insights, creative media, and delivering real-world impact

1 | Business analytics 1 0, OO 0 i 5 O + 1 0 3

Performed analytics through data and reports, assisting Bowe ot dots Pages of reports Biomational
optimization of eCommerce operations analyzed submitted suggestions

50k+ Shopee Live

Audience reached with Contribution to new media
campaign

500+ 18

Stores scouted To-be partners

2  Content strategy

with key stakeholders
3 | Client/Sales

Screened, contacted, and onboarded client for
upcoming partner program

Planned marketing strategy for EV charger, interacted >

3 | eCommerce

Created new channel of sales, optimized promotional > N oC N oC 6 6 k+

material for main shop Channel created First month revenue

What did we learn?

In the end, the E-Commerce department of Schneider has only just begun during the time we joined the company. Most seniors we
were working with were also figuring out the workflow on their part while teaching us along the way. Even with these difficulties in
mind, the year 2024 was planned to be the year Schneider's E-Commerce goes full throttle. The latter half of our project finally
allowed us to onboard shops into an online marketplace. So far around 20 shops across platforms such as Shopee and Lazada have
joined in.

We may no longer be here to watch our E-Commerce platform truly unfold with more than expected hundreds of shops onboarding,
but we were here to help it kick off and build the process from scratch, start to finish.

Snapshots of results and comments

| think each of you have different
personalities but could work well together and strive
N for results. You all excel in adapting to comments and
Gt - - feedback. You all could leverage individual strength to
Bty ? accomplish tasks. Keep it up!

= = '_*;. - FT
/ Emsi =
o = 0 _ Nuttamon Chaivisate - Schneider mentor




E-commerce market expansion for Schneider Electric
Increasing reach and efficiency of e-commerce channels for Schneider electric,
implementing digital transformation and discovering opportunities.

# E-commerce #DigitalTransformation #Expansion

ADVISORY MEMBERS

Dr. Pietro Borsano
Assoc. Prof. Francis D. Kim

GROUP MEMBERS

Nasila Pichetnawin
Tanabhume Jungpipatanakul

CONTACT INFOMATION

Email: 6358020056@student.chula.ac.th
(Team representative)
nanthaporn.noknoi@se.com
(Schneider representative)

Nanthaporn Noknoi

Natnari Wuttitanadech
Chawiss Parnjinda

Website: https://www.se.com/th/en/
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sdents and others ca

External

The key factor of creating the innovative mindset are
“forward thinking, are creative and open to testing, making i n fostering innovation, analyzing employee
ces and frying again®. With this in mind , we merged an e r, and crafting customized Internal Development
i nt with tailored workshops to foster workshops aimed at ring self-development. This
creativity and innovation among youth. This resulted in sfrate f innovation within
hosting a Hackathon, empowering students with essential :
skills for today's business landscape.

Students in the B-Connxt 4 i Qur team has designed 2 workshops targeting different
g P geting

program enhanced their skills oy, -kl management levels within Banpu to encourage an

in ideation, creativity, and f Piohal d innovative mindset,

problem-solving through . . j We gathered employe

workshops and competitions, § LI . - : desired cultural enhant

receiving valuable insights

from Banpu professionals.

Banpu experts gained resources o foster Banpu's employees and

experience by serving as culture develo nt and innovation.

judges, challenging their

evaluativ - We plan to develop 2 additional workshops for
different tier.

Conclusion of each sub-project

® There are significant improvements in participants’
learning curve. There are factors that participants took
from our designed workshops and better their ideas
with new perspectives and skills.

® \We take the problems in innovativeness mindset o Of
the employees to better the organization's collective
mindset as a whole, and bring it to analyze the cause,
as well as designing a new workshop for them that are

However, there are some areas that we, as an
organizer, should improve. For example, time
management, task delegation amongst teams, efc.

suitable and inferactive so that it could promote the
innovative culture fo Banpu more.




Digital Transformation & Impact on Content Piracy on Thailand Education
In this project, we aimed to enhance the innovative culture of Banpu organization.
We believe that there are multiple areas we can improve, such as the communication
platform, the brand image from the public perspective, especially the new generations,
as well as the efficiency of the workforce of Banpu internals. By doing this project, we
wanted to fill in and be an enhancer of the innovation aspect of Banpu as a whole.

#Inclusivity #InnovativeMindset #21stCentury

ADVISORY MEMBERS
Dr. Pietro Borsano

GROUP MEMBERS

Teeruth Limatibul
Tanrada Panyadilok
Jirachaya Khaodhiar
Thanat Suvannawat
Jeeranart Rungrostanakul
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IND-007 r DekDeal emerges as an innovative solution aimed at
D ‘ Y 4 addressing a pressing need among university students: the
e Dea s lack of @ comprehensive platform to enrich their university
experience.
I n trOd U Ctl o n Recognizing the absence of an all-in-one hub for =
students to discover and engage in various activities, access :

DekDeal is a S‘rudenf—omy Platform that exclusive deals tailored to their needs, and stay informed
inspires students to enjoy uni lite fhrough about upcoming events, DekDeal steps in to bridge this gap.
various tools students need including:

* By amalgamating a myriad of resources into a single,
user-friendly interface, DekDeal empowers students to
explore and maximize their university life. From
discovering exciting events to unlocking student-centric
deals, DekDeal aims to become the go-to platform for
students seeking to enhance their student deals and
academic journey with experiences and savings

EXCLUSVE DEALS

Cathwreed 2eaderic
and stadent ey
i

CO n d uc fed DekDeal is o platfarm derived

from Unitah, the student app from
Ower 30

Malaysia, We hove renomed
Methods ourselves to fit inta Thai Martet
infervisws :
1 2 g Goals &
THAI MARKET RESEARCH NEW VERSION OF BUSINESS BUSINESS MODEL 0 b I ectlve

AND COMPETITOR ANALYSIS MODEL DEVELOPMENT VALIDATION

Ta analyse the idea feasibility and tival fits into Thalland Market Landscape Through the research among univarsity
|daniify palns/gaps in the market {targets and demographics idantified] students by conducting inferviaws

6 S 4

DEKDEAL IS READY PARTNERSHIP & DEAL POC FINALIZED,

TO LAUNCH! GENERATED EXECUTION PLANNED 2STeET 2T
Facusing on Chula orea Marksting strategiss fhrough Finding deal poriners ond student academi st
s the early-adopted social medio and KOLs being satup attracting campaigns [markefing]

DekDec I‘fs * The service is offered as an application DEkDeOl S m \

where the deals are generated
PRO D UCTS * [nstagram is also provided as the main CAM PA I G N S

social media o inform students the deal

We aim to gain engagement
from university students and
collect our inclusive behavioral
insights through the beverage
give-away campaign

DekDeol’s  BERES) A 29, ( 20+

With over 21 active deal ond

event partners in.cur DekDeal

Flatfarm, we now generate a E Follow our
number of $7 students fo i e POTENTIAL USERS 3 STEPS
arganically download eur

application

e Regish
DekDeal KOL




DekDeal
DekDeal is the only student app you need, offering exclusive discounts and access to
student-related events and activities. DekDeal serves as a comprehensive gateway for
students to save money and engage with their academic community, simplifying and
enhancing their student lifestyle.

#DekDeal #StudentDiscount #StudentLifestyle

ADVISORY MEMBERS

Dr. Pietro Borsano
Shawn Tham

GROUP MEMBERS

Thanaphol Sookkarnkha Veraya Uruphan
Sorawich Vachirathanusorn Pitiyaporn Pornkhuntod

CONTACT INFOMATION

Facebook: @DekDeal App Store / Google Play Store: DekDeal
IG/TikTok: @DekDeal
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VENTURES

Embarking on the Journey:
The Collaborative Force

The project involves PTG Max Venture, which is seeking
alternative revenue sources beyond Oil and Gas, particularly
focusing on the “Travel and Food industry.” The project involves
a multidisciplinary team from PTG Max Venture under 2 entities
Patois and Food Innovation.

Meet the Driving Forces Behind the Project

Impacts of the project

Augmented
Brand Equity and
Market Reach

Diversified
Revenue Streams

Enhanced Customer Positioned as a
Experience and Comprehensive
Engagement Lifestyle
Destination

4 Pinnacle Moments:
Charting Success

1. Launch and Success of Patois Lifestyle Platform:

2. Hackathon Success and Collaboration with TripNiceday:

* Over 200 registrations with 7 major partners

» Development of innovative features such as trip
planning tools and curated travel itineraries, enhancing
the platform's functionality and user experience.

AR 10 i f?
wWInY? f_ﬂ;}}’ 83

.‘._k

Pioneering
Transformation

The project's premise is to drive a profound
business transformation within PTG Max
Venture, spearheaded by modernization
initiatives and the exploration of new revenue
streams, specifically by entering the Travel &
Experience and Health & Food industries.

By leveraging innovative platforms, forging
strategic partnerships, and introducing
product innovations, the project seeks to not
only revitalize PTG Max Venture's brand image
but also unlock fresh avenues for revenue
generation and sustainable growth in the
constantly evolving market landscape.

3. Strategic Partnerships:

* TripNiceDay and 78 workshop providers

4. Market Penetration of Yogurlicious:

* ‘Yogurlicious, a new product under the Punthai
brand, was launched targeting health-conscious
consumers. It is currently available at 3 branches
of Punthai and Coffee World, with negotiations
underway for an additional 4 branches.

M 500+ (seeu)
unit sold FE.E.T_
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Frozy
We are embarking on a project to develop a novel, health-conscious snack that
seamlessly integrates Thai authenticity. Leveraging insights from the previous project of

PTG, we aim to identify the specific needs of consumers and pinpoint the gaps within

the market for healthier snack options. Our goal is to introduce a line of innovative

snacks that is not only a unique, flavorful, and nutritionally beneficial snack but also
caters to the discerning tastes of individuals seeking authenticity and wellness in their

snhack choices.

/48

ntL

#HealthySnacklnnovation

ADVISORY MEMBERS
Dr. Pietro Borsano Saritpong Siribarnnaphaisaln
Dr. Ronnakorn Vaiyavuth Siriporn Sara

Sathipakorn Vibulprapan

GROUP MEMBERS
Techika Techa-Intrawong Pimnipa Krongkrachang
Pannathorn Trongtorkij Kanokwan Thiwatittayanuphap

CONTACT INFOMATION

Email: Saritpong.si@pt.co Siriporn.sa@pt.co
(Saritpong Siribarnnaphaisaln) (Siriporn Sara) 34
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By:

Akaranan Suppipat 6358089356

Gene Koshpasharin 6358010768
Passakorn Passakornnatee 6358071056

Capstone Path Supervisor: Dr. Pletre Borsano
Faculty Advisor: Dr. Christopher Dixon
Advisory b Paricha D

Forth EMS

Problem Solution

T j jecti i i i . Baseline environmental Collect and analyze
he project objective can be outlined in 3 dimensions it L et e el

nat yet been footprint of Forth EMS in

Goall Goal 2 Goal 3 established the year 2024

L SET Data was nat Implement digitization
collectad in o waoy thot and credte o

Is sasy to track and process to collect
‘analyze sustainability data

sujjesog
Bupysiiaoisy

uopozoyBig
mea

Become More wMeet Modern Meet SET ESG
Sustainable Client Demands Requirements

d
Establishing Baseline Data Digitalization LS

These were the steps we took to establish the baseline: We developed a centralized system for collecting emission data

Secondary research on Carbon Footprint reporting standard - Login Page Activity Data
TGO and 15014084-1 standard

Login using Summary page Navigate to
arganizational includes a checklist specilic Activity
email and password for department Data page to
Activity Dato and input data each
summary charts manth

Preliminary intreduction on Carbon Footprint reporting to Forth
EMS and formation of ESG team

Detailed survey of production plant to identify all GHG emission
sources needed to be reported

Connect to corresponding team to collect/compile oll GHG data

Follow up with data collection throughout the duration of the
project - calculate total Carbon Footprint

Activity Data Collected Impact

Ability to measure the effectiveness of ESG solutions -
— compare to baseline
71 Emission Sources

Identified key Activity Data to be prioritised in reducing
first

Identified gaps in current data collection process

Prototyping of Data Digitalization Platform,

== Scopel ux/ul aspects

Project report was used in official board and client
meetings

Help establish framework for Forth EMS ESG team




ForthEMS ESG Initiative
Forth EMS is a 30-year-old Thai company that provides electronics manufacturing
services to both local and international clients. In the past few years, they have
experienced a growing demand for reporting their ESG and sustainability policies from
both clients and regulatory bodies. Through this project, we aim to support Forth EMS
in establishing their baseline emission and ESG team - carbon footprint and digitalising
ESG data collection through a centralised ESG platform.

#ESG #Sustainability #DigitalTransformation

ADVISORY MEMBERS

Dr. Pietro Borsano Paricha Duangtaweesub
Dr. Christopher Dixon

GROUP MEMBERS

Akaranan Suppipat Passakorn Passakornnatee
Gene Koshpasharin

CONTACT INFOMATION

Email: paricha.d@chula.ac.th
(Paricha Duangtaweesub)
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To support and uplift the less privileged A world where all individuals in less privileged
communities through sustainable initiatives communities enjoy equal opportunities,
addressing their critical needs, while personal growth, flexible work arrangements,
fostering inclusive growth. and resources to thrive

e e e e e e e e e

|Promotional VDO 3
Influencers Review 8
Customer Reviews

*

=
P

Volunteers conduct English Financial literacy class Offering health
classes to Community Kids to emphasize checkups for seniors in
on Saturday importance of saving the communities

q

4.1




IND-010

SAIJAI -

The political and economic institutions of informal worker’s commerce
in Thailand (Focusing on Domestic Workers)

Strategies to help support informal workers in Thailand focusing on Domestic
Workers Group by comprehensively understanding their demographics,
identifying their challenges and opportunities, and developing effective

strategies to address the issues at hand.

# InformalWorkers  # InformalLabor #InformalEmployment

ADVISORY MEMBERS
Dr. Pietro Borsano

GROUP MEMBERS
Jirat Techasiriwan
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ntroduction and Project premise
Team members :

The primary challenge for BioRaw's Oxygen Booster initiative in the Thai market lies in the novelty and
lack of clarity surrounding oxugen inhaler canisters. Consumers struggle to grasp the product’s benefits
and are uncertain about its inhalation mask design, emergency applications, and various uses like cognitive
enhancement and sleep improvement. BioRaw's branding issues compound the problem, with ineffective
communication and positioning in a competitive market due to limited product diversity and higher pricas

HMatchaphak Korkiatphinyo 6358028056
Hapatr Jutasen 6358026856

Thanapat Kijjadhip 6358040558
Shengyuan Jiangzhang 6358107056

Project supervisor: Cur project aims to propal BioRaw's Oxygen Booster forward in the Thai market by increasing consumer
Dr Ming 1i awarenass and understanding through social media campaigns. Additionally, we will provide innovative
Araya Banlang strategies for Oocygen Booster's research and development to introduce fresh projects. Ultimately, our
Arne Blom 7 efforts will elevate BioRaw's standing as a leading oxygen inhaler supplier in Thailand Not only that our
ultimate goals is to boost the sales for the company so every aspects such as Marketing, B2B, R&D are
crucial

Things that we do, WHY and HOW?

Why With this, the companies can visualize the
real prototype model th n use to
k when they

Why Tiktok is a social e-commerce platform Whiy The fastest way to eamn awarenass of

that inchudes all journays from when our brand and product
customers discover the product until

Rt y this featu
How: We catch up on trends and research
toward the algorithm that could activate the
consideration of TikTok toward our account.
Wa also set a static schedule as a routine of
content in each section, such as for fun,

education, product, information, and benefits

How: We arrange all documents required and
go through every process to setup a shop on
the TikTok platform, and we even go further
to setup every sku, description, background,
and other necessary details to be able to sell
our product via TikTok

How: We set up a seszion to gensrate an idea of
how we can implement and modify the original
madel to add more features like "Aroma’After
we get our ideas, we consult with the experts in
this area and make a deal with a 3-D printing
sarvice while monitoring every process.

How: We implement the concept we made in the
brand book into action for example, theme
frame creation for video and picture content to
upload on social platforms Make a plan for the
assats that the company should gather whila
setting a theme and concept for them in the

d' TikTok Shop

2a7378

duadrndee
Tun?

Why : To gain cooperation from partners Whiy: This is 1eq

wWhiy To completely prove the aroma therapy Whiy: We could visualize the actual targ r
and & static amount of revenue also think that this would benefit our content

features whi Wil who haz a buying d via an online pl

printing prototype modal which could be different from r | customers, creation a t e for usage in
and we could alsc pe the online strategies How: We dig up research regarding the e

area we can use our product to

penetrate, where the people in our target

How: We did the research and survey
regarding the points of aroma therapy and
experimented with the effective sources
that could keep the scent of aroma in a way
that matched the time-use of our product,

How: We create a variety of tupes of content and
experiment with the different types of ads, their segment will spend their money to buy
purpose, target audience, or even the time that our product. We are also providing the
the ads spend We also keep the control i ation plan for the company to
in the comparison test to find ocut the most make an approach of their choice after
effective factors that will benefit the conversion Iooking at. cur analysis.

How: We look back on a single brand reference
and try to consider the aspects that reflect on
our brand, such az brand wveoice, mission, vision,
mood, tone, et Selecting the best o

strong brand it
customers

Topic

muntapi

Conclusion : Marketing

We successfully set up a new distribution channel,
Tiktok Shop, for oxygen boosters Then, we complete
the satisfied position of branding strategy while
taking company consideration into account. in the
creation of brand books and marketing strategies.
Mareover, all themes and frames have been designed
from our plan into Gap Killing content to activate
the TikTok algorithm and main content to raise
awareness and boost sales. We have totally gained
400,000+« viewers across all contents within the
lmited time frames

Conclusion : R&D

We were able Lo achisve the ultimate design for the
modification of the modern mask cap to apply new
features as aroma therapy to the product We were
able to come up with a tangible prototype that can
actually test the features. We were also able to come
up with recommendations and suggestions for the
aroma that best fit the user journey while using our
product

Conclusion : B2B and Sales

‘We were abla to intain good

with the approached partner. We additionally
proposed 3 business implementation approaches for
the company to consider post-semester. As we focus
on online sales, we continuously sell the product. via
the distribution channel we host, and as a result, the
online stock has already run out. We consider that
one of our valuable mil and

Special thanks for the support and guidance from our family, friends, acquaintances,
and laved ones! Thanks to feedback fmm-s'nrvag participants and customers.




Oxygen Booster — Portable Oxygen Inhaler Canister
The main objective of our project is to assist BioRaw to make a big progress on their
oxygen inhaler canister project (Oxygen Booster) in the marketing segment by let Thai
customers to be familiar with the concept of oxygen inhaler through social media and
its usage, therefore the customers will be interested in our product. Other than the
marketing segment, our group will try our best to provide some innovative strategies
for Oxygen Booster’s R&D segments to bring some freshness projects. The work
throughout our fourth year will be help BioRaw to make a further step in the position of
Thai oxygen inhaler canister market and get notied domestically as the main oxygen

inhaler supplier.

#OxygenlnhalerCanister ##0OxygenTherapy #RespiratorySupport

ADVISORY MEMBERS

Dr. Pietro Borsano
Dr. Ning Li

GROUP MEMBERS

Natchaphak Korkiatphinyo
Napatr Jutasen

Araya Banland
Arne Blom

Shengyuan Jiangzhang
Thanapat Kijjadhip
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& x PAMA Rajanand Gambhir Jirat Rochdarongkul
Techasit Tangnitisate Sorawit Choojirawong

Dr. Chris Dixon Dr. Pietro Borsano Mr. Thiti Nantapuwadol

MatchLink

Project Definition

Enabling Matchlink to have a more inclusive customer journey and
market-fitted business model that would generate revenue in order
to build @ matching ecosystem for SMEs in Thailand.

Problems To Tackle

Value Proposition Lack of functions to Enhance Customer
& Increase Traffic meets the need of users Journey & UX/UI

Created an interactable

Providing value in order Research and design
prototype to visualize an

to retain current users, functions that met the !
attract new users, and needs and aid the users enhanced UX/UI with
boost the ecosystem on the platform. new feature

Method used

Team PAMA

Market research and solution design in order
to validate & find the value proposition for
MatchlLink.

Introduce a new matching feature to create
a stronger positioning for the company via
market research.

Revised and re-designed customer journey
and flow in every aspect based on User
experience.

Project Interactive
User Interface

Scan for more!




BOL (MatchLink)

MatchLink is a social business platform that builds an ecosystem to match and link
together businesses in order to drive digitalization and lead to decision making &
partnering that are more efficient and effective. With the project definition that is

based on MatchLink’s performance and objective combining with the main purpose of
MatchLink. Our goal is to enable MatchLink to have a more inclusive customer journey,
help build unique value propositions, and market-fitted business models that would
ultimately build a business matching ecosystem for SMEs in Thailand.

#BusinessMatching #User-generatedContent #TransformingUserExperience

ADVISORY MEMBERS

Dr. Pietro Borsano
Dr. Christopher Dixon

GROUP MEMBERS

Jirat Rochdarongkul
Rajanand Gambhir

CONTACT INFOMATION
Email: 6358013656@student.chula.ac.th

Thiti Nantapuwadol

Techasit Tangnitisate
Sorawit Choojirawong

Tel:  +66 88-789-995
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Existing Product Enhancement &
New Product Development

Arcadia Foods assigned the team to analyze, conceptualize, and execute product and

marketing strategies aimed at upselling Zero Syrup, and present a new product development
plan that leverages the company's strengths to address a promising gap in the market

Advised by Dr. Warinya Chemnasiri and Dr. Pietro Borsano

Method &
Approach

Data Gathering &
Analysis

Provided valuable
insights for rebranding,
new product
development, and
marketing campaigns
through analysis of
customer and demand

E-Commerce
Revamp

Revamped the e-
commerce storefront
with customer-centric
design, precise ads,
and marketplace
Integration to boost
conversion

Social Media
Revamp

Rebuilt the online

channels with due

current approach

analysis, competitor

research, and A/B

testing maximize reach ¥
and engagement \ l

IND-013
Yanin Gasemsin
Thanyanan Vivattanaprasert

Packaging Design &
Branding

Reimagined the
branding and
packaging of the main
product line with key
findings frem research
on trends, markets,
and users

Natthaphum Rattanaphiphop
Pawares Thewahasakulthong
Pongsatorn Pichayakorn

S|

New Product
Development

Research current
production processes
for vitamin tablets and
milk powders with
expert counselling for
the new preduct
formulation

e I S .. |

A .
Media
New Packaging

Design
for Zero Syrup

O]

New Social Media

Created diverse contents on the
page to identify the optimal content
types for our target audience

1,903 18.65%

Organic Reaches Interaction

with user research
and iterative process

Scan for process and

I ) . "
final design without any spending on advertisement

> 300 Cups

sold In 10 hours

£ '

"' Low-cal bingsu
and drinks selling
@CEO Festival

Opened
Shopee Affiliate

Program

28%

of Total Sales

38% * 94%

Revenue Uplift New Buyer

+118 followers
on Facebook

+47 followers

on Instagram from Affiliate Program within the final quarter {Q1-2024)

E-Commerce E-Commerce Storefront Pricing Model Marketing Initiative
gt Ll

E-Commerce Storefront

Streamlined product cards
from 176 to 21 with revised details

Sedean 75.8%

Product Perceived
Value

35.9%

Mitigated Shopee
add-on costs

Revised the e~-commerce storefront
to be in-line with the new brand
identity by thinning out product
cards and options

Redesign mall landing page

o increase customer buying rale

See new mall page In m Arcady Shop

Product Blind Test

AuuonalomBuan!
333
un

March 3rd Giveaway Initiative

Planned and executed a marketing
initiative in March centered around
tangible cashbacks to customers

97% *

Basket Size

Collaboration & New Product Development

Onsite Collaboration:
Ready-to-Drink Products

Collaborate with healthy restaurant by
providing them with Ready-to-drink
Zero Syrup for them to distribute to
their customer at their own decision

Conducted a sensory evaluation of the
current zero-calorie syrups on the
market, assessing color, odor, flavor,
and overall liking. Arcady's Zero Syrup
scored the highest in almast all
categories

NPD: Zero Syrup Tablet

Customer can mix the tablet with
water and make zero calories flavored
drink anywhere, and anytime they like
without the need of utensil.

Designed innovative and sustainable
packaging, and prototype the first
iteraticn of the product
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Arcadia Foods
Arcadia Foods Co., Ltd, established since 1999, specializes in food manufacturing,
collaboratively developing inventive food additives tailored uniquely for clients in

diverse industries, offering a wide range of certified products including sauces, premix

flour, seasoning & marinade, and chocolate compound, serving as an OEM factory for

customers seeking to create B2C products under their own brand or requiring specific
ingredient recipes for their businesses, exemplified by their current production of sauces

for restaurants under Zen group and gyoza dough for a well-known brand.

#Sugar-free-syrup  #Revenue-uplifting #EffervescentTablets

ADVISORY MEMBERS

Dr. Pietro Borsano
Dr. Warinya Chemnasiri

GROUP MEMBERS

Yanin Gasemsin
Pongsatorn Pichayakorn
Nattaphum Rattanaphiphop

Thanyanan Vivattanaprasert
Pawares Thewahasakulthong
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Smart skin care system

Application of technology
Precision penetration

Data analysis and optimization
Personalized customization

Interactive experience

Project premise

The company has previously developed a smart cosmetic mask product, however medical

beauty is not only limited to meeting the needs of cosmetic beauty, but also faces the grow-
ing demand for physical beauty.

. . i
Project achievements l s

Ay
Kiicha

Smart skin care system-New technological experience of skincare

£ s




IND-014

KiiC/\

Smart Skincare Patch Project

This project focus on developing an innovative skincare patch, which is an innovative
product with Bluetooth connection, data transmission, processing analysis, and related
services, provide users with a more convenient and effective way to manage skin health.
It has a built-in Bluetooth module and microprocessor chip, which enables control and
interaction through a mobile app. At the same time, the three-stage micro current of the
skincare patch can promote muscle contraction and relaxation, deep cleaning, nutrition

introduction and massage relaxation, and achieve the repair and maintenance of the

healthy state of the user’s skin.

#Skincare #Smart #Remote

ADVISORY MEMBERS

Dr. Pietro Borsano Summer Shen Mengru
Dr. Ning Li

GROUP MEMBERS
Zhen Wu

CONTACT INFOMATION

ZHEJIANG LANNA HEALTH INDUSTRY CO., LTD 46
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SepPu

SepPure
Seppure is a separation technology company that specializes in developing and
manufacturing innovative membrane-based solutions for various industries, including
oil and gas, petrochemical, pharmaceutical, and food and beverage. Our technologies
focus on improving separation processes such as filtration and purification, offering
more efficient and sustainable solutions for their clients’ needs.

#SepPureTechnologies #InnovativeSeparation #AdvancedMembraneSolutions

ADVISORY MEMBERS
Dr. Pietro Borsano

GROUP MEMBERS
Thanakorn Panupornprapong

CONTACT INFOMATION

Email: info@seppure.com
Website: https://www.seppure.com/
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VITAL HEALTH

LLM-POWERED PERSONAL HEALTH COMPANION APPLICATION }. ﬂ'
__L-i.

HEALTH LITERACY i
A “VITAL” PROBLEM FOR THAI POPULATION Visit sitttite o join

Thai people with low health literacy struggles to understand medical terminology, numerical data, and
implications of their health checkup results. This can lead to misinterpretation, non-adherence to
treatment plans, and delayed healthcare seeking behaviors.

1in 4 Thai adults have Other underlying problem for health report understanding
low health literacy
® © & ¢ i O i
> e e
I
I —
Lack action plan for Interconnected health Complex wording and
behavioral changes factor including genetic surface level data
disease

LEVERAGING THE POWER OF GENERATIVE Al
TO HELP IN HEALTH REPORT INTERPRETATION
PROJECT PROMISE AND SUGGESTION ON BEHAVIORAL LEVEL

The primary objective of this capstone project is to develop a user-friendly app, Health Companion, which integrates
generative Al to help users understand and interpret their health check results. The app will provide personalized
explanations of health check results, explain the implications of these results, and offer general advice for improving the
user's health condition. By leveraging the capabilities of generative Al, the project aims to empower users with
knowledge about their health and facilitate informed decision-making.

HOW IT WORKS

HEALTH _ PERSONAL
REPORT interpret using optics User can give their preference  pREFERENCE
character recognition technigue : "“»‘—‘IS_-}I.)I';! = /H'I”_ S
\ p, pe |
7 VITAL >
e mmm mm e m e Put throygh medical knowledge trained LLM = s s s s s s mn s n s e r ssin s s e sney

ANALYZE EXPLAIN SUGGEST CONNECT

Analyze interconnected Explain your result using Suggest personalized Analyze your result along
health factors simple language behavioral adjustment with you family members

RESULT AND EXPECTED IMPACT FUTURE BUSINESS PLAN
By providing accessible and personalized health menitoring and Revenue generation by gaining large user
education, our app empowers users to take control of their well- base then making profit
being, leading to improved health outcomes and quality of life. » Family sharing for genetically transferred
Additionally, the app fosters a culture of preventive healthcare, d'SEQ_SE HESVHILION _
encouraging proactive health management and early detection of - Data integration with hospital

health issues. + Habit building health planner
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VITAL: Health Companion App
(Health Companion (ChatGPT-4 Powered))

A user-friendly app, VITAL Health Companion, which integrates a generative Al plugin
to help users understand and interpret their health check results, also with their family
members’. With personalized explanations and general advice to facilitate informed
decision making.

#GenerativeAl #FamilyHealthcare #HealthCheckupCompanion

ADVISORY MEMBERS

Dr. Christopher Dixon Dr. Warinya Chemnasiri
Prof. Worsak Kanok-nukulchai

GROUP MEMBERS

Sukkasem Thanarungrak Napasorn Lertmeemongkhonchai
Akrit Woranithiphong

CONTACT INFOMATION
Facebook: VitalHealthCompanion
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FAC-003 UBC

The aim of the project is to help countries find answers to two far-reaching questions:
What knowledge, skills, attitudes and values will today's students need to
thrive and shape their world?

What is our project

Our project aims to create a future-
proof curriculum that can help prepare
student for the future by the basis of
UBC or Universal Basic Competency

TECHNOLOGY our goal is to:
SCIENCE

MATH ]

® Determine what is the minimum competencies
student requires

e Create a curriculum that help student in the long-run

e Develop student into a lifelong learner

UBC about

Universal Basic competencies or UBC is the
competence a human
needs in order to survive and thrive in the society.

UBC is separated into 5 categories:

e Transdisciplinary Knowledge

e 21st Century Skills

e Critical thinking and problem solving

¢ Digital Literacy

e The ability to live one’s life as one wants

Integration

The integration of 21st-century skills into university STEM programs is essential
for preparing students to navigate the challenges and opportunities of the
modern world. Critical thinking, creativity, and a growth mindset are key
components of a holistic education that equips students with the tools they
need to innovate, solve problems, and contribute positively to society. By
embracing these skills within STEM curricula, universities can ensure that their
graduates are not only proficient in their disciplines but also adaptable, resilient,
and ready to lead in the 21st century.




b

E\;-io\(lmér‘ ai—ééjsi CRERIpSFencies
(U BC)s? /‘

To create a future-proof curriculum that can help prepare student for the future by the

Universal Basic Competencies (UBC)
basis of UBC or Universal Basic Competency and our goal is to 1) Determine what is the
minimum competencies student requires 2) Create a curriculum that help student in the
long-run 3)Develop student into a lifelong learner

#NewAgeEducation

ADVISORY MEMBERS

Dr. Warinya Chemnasiri Suwanna Uthaipong
Vanessa Miranda

GROUP MEMBERS

Koki Ogura
Nutchanon Visuthiphol

CONTACT INFOMATION
Email: 6358030256@student.chula.ac.th
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BizSim simuiation)

FAC-004

With the interactive business simulation program, users can study industry
dynammics and the supply chain with a few clicks.
The program guides you through strategic decision-making using a user-friendhy
interface to better understand business operations.

The first motivation came from the well-known business simulation application, CapSim, which is widely used in top business schools. | decided to focus on a single area

due to the complexity of data collection and analysis processes.

The project aims to provide users with an immersive and educational experience of the beverage industry supply chain. Using a user-friendly web interface, the
simulation takes users through critical decision-making processes over numerous steps:

Farm Ownership
Decision

Users can choose to own a
farm or buy oranges from the
market. Opting for f:

Warehouse Options

Users optimize their supply
chain strategy by deciding to

own, rent, or skip a

wareghousa. The interface

Factory Ownership
Users decide between
owning a factory or

g, recelving data
on costs, Iocn‘ ons, and final

Distribution Strategy

In the simulation, users can
t distribution centers,
prices, and product
gquantities. Results display
costs, locations, revenues

Logistics Selection
The last step for users is to
choose logistics companies
based on location, with
outputs displaying logistics
costs and distanices,

ownership offers decisions on offers location insights for product guantities for a full
location, size, “0sts fo better supply chain view of production and profits, pros
informed choices. rmanagement. processes. into distribution

and financial t:ut(‘.(,m(-“

facilitating efficient
transportation rr

Overall, this simulation provides a starting point for users to explore the potential costs and benefits of engaging in each step of supply chain management.

Project Methods

Statistical
Analysis

User Interface Development

Project Result

‘Warehouse Options

Seleet Warchue Provisce: | Sar rshan

Oranges

Sudrt

Farm Choices
) Warchvuse Locatlan
s L ﬂmmt_l: o CChodce 2:
Size: 12 ras Size: 13 rals
Location: Latitude: 20,0817, Longinsde: 99,1024 Location: Latitude: 18.7144, Longinsde: 98 9848

St Prakan Warchouss

Warehouse Image
9 ==
Choose simulation option ] 3 . g -
ol

v . ; 5 . Q...

Image: Image:

Google Maps: View on G 3 s on G ips
Oranges Simulation  Oranges Simulation i i Google Maps: View on Gooele Mags
Investment Cost {Baht/Rai
Operating Cost (BahUR:
Maintenance Cost {Baht/Rad/ Y\.hl] 117024
Total Cost {Baht/Rui/Year): 460044
Productivity: 14400 kg Year (Based on 12 ruis)

Market Ogtlons Farm Options Gnogle Maps Link
e Victe o Ginogle Mogs
Warehouse Ownership Options

Select Warchows: (lunership: Tan Hannous

Output as farm choices which are based on standard deviation from
research analysis

Submt

Qutput as warehouse options and details




FAC-004

Bizsim

Business Simulation Program
(Data Analytics Project)

The goal of this project was to develop a realistic business simulation program
focusing on the beverages sold at 7-11. Users can model supply chain operations
by factoring locations and logistics into their decisions. The purpose of this
research was to connect theoretical business knowledge and the notion of machine
learning to real-world applications.

#BusinessSimulation #SupplyChainEducation #StatSimThailand

ADVISORY MEMBERS

Dr. Christopher Dixon
Assoc. Prof. Francis D. Kim

GROUP MEMBERS
Naiyapak Boondee

CONTACT INFOMATION

Email: 6358050856@student.chula.ac.th
(Naiyapak Boondee)
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periwinkle

In partnership with Mindventure, our projects introduce an innovative hybrid platform. This platform merges physical and
virtual spaces, aiming to foster self-love and enhance mental health awareness among Thai youth. Through a well-design
interactive website, an engaging workshop, and an all stop service of Mindventure's platform, we provide comprehensive
modules and resources to empower individuals in their journey towards self-acceptance and psychological well-being.

Description :

< How’s Your Heart

"How's Your Heart" is an engaging interactive website that guides users on a journey to
explore the depths of their own hearts to discover the way to recharge their heart
battery uplift themselves in daily life, especially during moments of wvulnerability or
delicate emotions.

Our platform's mission is to facilitate a deep connection between users and their inner
emotions, encourages users to become more self-aware, and recognizing their emotional
state and mental well-being. By understanding their needs, users can effectively recharge

and energize themselves, enabling them to tackle the challenges of each day with vitality

and resilience.

well-being.

Be My Own Bestfriend

UNDERSTAND AND EXPERIENCE "SELF-LOVE"

By acquiring tools to foster a stronger sense of self-pride
and learning self-care strategies for self-friendliness.

The goal is to enable them to apply these principles in
real-life situations or when fTacing challenges.

Location: Bang Khun Thian Youth Center
Participants: 38 people, aged 15-18 years

ICE BREAKING

* Bonding activities and games
* Participants get to know each other

BE MY OWN BESTFRIEND

* Lecture :
o What are the characteristics of someone who loves themselves?
o What are the benefits of self-love?
o Why is it important to learn how to love yourself?
s Activity-based :
o Select a card reflecting the current life situation
o Write about any discemfort to practice self-encouragement
o Write a self-encouraging message.

FUTURE ME LETTER

* This exercise encourages reflection, goal-setting, and a
positive cutlook towards personal growth and development.

age between 15-22 years

We target on the group of Thai adolescences and young adults
old who  experience toxic
productivity culture which leads to the further mental
health problems and identity crisis.

As we live in the Metropolis with a rushing lifestyle, it is
essential to carve out a few moments for dintrospection,
allowing us to truly listen to the messages of our inner
voice. This practice is vital for nurturing long-term mental

Scan To Visit
Our Website!

%

Mindventure’s Line OA

Our team has launched a free one-on-one counseling
service through LINE OA, connecting users directly with
gualified mental health experts for accessible, inclusive
support.

KEY FEATURES:

Tracking Algorithm

Integrated into the LINE O0A, this system confirms user
engagement with designated Mindventure partners, ensuring the
effectiveness of counseling sessions through real-time
monitoring.

comprehensive Integration

Features direct links to
Mindventure's social media and
official website, with
detailed workshop information
enhancing engagement and
providing a holistic support
ecosystem.

Streamlined User Experience
Simplifies the user journey
within LINE OA, making mental
health support more accessible
by reducing steps to access
services and information.




Inner Shine Journey
(Mental Health Assessment Platform for Special Target Group)

In partnership with Mindventure, our project introduces an innovative hybrid platform.
This platform merges physical and virtual spaces, aiming to foster self-love and enhance
mental health awareness among Thai youth. Through engaging workshops and a
dynamic interactive website, we provide comprehensive modules and resources to
empower individuals in their journey towards self-acceptance and psychological
well-being.

#SafeSpace #MentalHealth #Self-love

ADVISORY MEMBERS
Dr. Yon Jung Choi

GROUP MEMBERS

Torkwan Adisakdecha Nunnapatsorn Kanjanintorn
Nattamon Khachasakul Sunatcha Apakunakorn
Phenradee Sae-Jeam
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Thailand Social Venture

Designed to serve as a comprehensive e-portfolio and community
platform for Thai businesses dedicated to fostering positive social impact.
We believe cooperation for befter and bigger changes is our core that will
drive the growth of social impact along with our platform.

Why we create TSV?

We start with a problem we can't answer. Where can we find '_“ : k\ G m

registered as social enferprises due fto the obstacles and the
complexity? How can they find investment and create cooperation
programs when there is no central hub? And wouldn't it be better if
there's a central hub that did all these things fo make those businesses
move faster and create a bigger impact?

businesses that create social impact in Thailand if they are not f

Over 25 In-dept interviews JOinEd Commun“y

Our team conducted interviews with over » Accelerate Impact with PRUKSA S$S52
20 social businesses and 5 investors both 415 SE Nighi

before and after the platform was built, ; e SRt et T el bis Al
refining TSV's features to better meet o gaining an insig irectly from social businesses and also as a way

Halehaldan raadi for building a network/connection for our platform as well

. B = ] 50"' followers on SOCIAL MEDIA |f.j| “
. ; Thh 1S ALL=IN-ONE |

SOCIAL INVESTMENT HUB
WEQIMTER ?

strategically using platforms like Facebook
and Instagram. By leveraging hashtags like
#TsvTH and #Thailandsocialventure

Our Results Why Join Us

Website Social Our Partners and Social 30|C'0| BU;'UiiieS: 4
: : : » Increased visibility and brand awareness
Business Hub Businesses Community » Network and collaborate for bigger impact
+ Find valuable information, tools, and
potential funding opportunities

Corporate:

+ Find impactful partners to collaborate with
whether it's CSR project or others project for
greater impact

* Access a talent pool

Investor:
+ Invest in something that give
you more values than money

» Boost Social Impact with Growth
. * Access a talent pool

Public:

« Create Social Impact

+ Learn more about social businesses in
your areal
Find the right product you're looking for
Shop and Purchase with greater impact

“ /

woste




FAC-009-1

SIMPACT (Social Venture Investment platform)

A platform that serves as a hub for organizations and individuals dedicated to improving
communities or global conditions, facilitating connections between social enterprises,
businesses, large companies, and investors seeking to invest in positive changes, while
also providing a simple portfolio format to raise awareness, expand outreach, and foster
growth opportunities.

#SocialBusinessCommunity #BusinessNetworking #Sociallmpact

ADVISORY MEMBERS

Dr. Christopher Dixon
Prof. Agachai Sumalee

GROUP MEMBERS

Danyathorn Pramoj Na Ayudhya
Gaysornthip Manajira
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Thailand Social Venture

Designed to serve as a comprehensive e-portfolio and community
platform for Thai businesses dedicated to fostering positive social impact.
We believe cooperation for befter and bigger changes is our core that will
drive the growth of social impact along with our platform.

Why we create TSV?

We start with a problem we can't answer. Where can we find '_“ : k\ G m

registered as social enferprises due fto the obstacles and the
complexity? How can they find investment and create cooperation
programs when there is no central hub? And wouldn't it be better if
there's a central hub that did all these things fo make those businesses
move faster and create a bigger impact?

businesses that create social impact in Thailand if they are not f

Over 25 In-dept interviews JOinEd Commun“y

Our team conducted interviews with over » Accelerate Impact with PRUKSA S$S52
20 social businesses and 5 investors both 415 SE Nighi

before and after the platform was built, ; e SRt et T el bis Al
refining TSV's features to better meet o gaining an insig irectly from social businesses and also as a way

Halehaldan raadi for building a network/connection for our platform as well

. B = ] 50"' followers on SOCIAL MEDIA |f.j| “
. ; Thh 1S ALL=IN-ONE |

SOCIAL INVESTMENT HUB
WEQIMTER ?

strategically using platforms like Facebook
and Instagram. By leveraging hashtags like
#TsvTH and #Thailandsocialventure

Our Results Why Join Us

Website Social Our Partners and Social 30|C'0| BU;'UiiieS: 4
: : : » Increased visibility and brand awareness
Business Hub Businesses Community » Network and collaborate for bigger impact
+ Find valuable information, tools, and
potential funding opportunities

Corporate:

+ Find impactful partners to collaborate with
whether it's CSR project or others project for
greater impact

* Access a talent pool

Investor:
+ Invest in something that give
you more values than money

» Boost Social Impact with Growth
. * Access a talent pool

Public:

« Create Social Impact

+ Learn more about social businesses in
your areal
Find the right product you're looking for
Shop and Purchase with greater impact

“ /

woste
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Thailand Social Ventures (Social Venture Investment platform)

Our project introduces an intermediary investment platform, seamlessly connecting
entrepreneurs and investors to foster business growth. Specifically tailored for social
impact, we serve as the perfect matchmaker, linking social investors with ventures
that align with their goals. Through our online services, we streamline the funding
process, providing a comprehensive hub for investors to access vital information about
businesses and facilitating communication through chat channels. Additionally, our
platform goes beyond virtual interactions, arranging both online and onsite meetings to
strengthen connections between investors and social ventures.

#SociallmpactHub #InvestForChange #ConnectGrowlmpact

ADVISORY MEMBERS

Dr. Christopher Dixon
Dr. Yonjung Choi

GROUP MEMBERS

Kawewat Mayteesirasak Kittima Achsawadumrongdatch
Keerana Thanasriwanichchai Benedict Boisclair
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Jirashaya Chartkitjaroen

Mobile Communication Platform

Passamon Chounrungwattana

A platform where influencers can set the call rates directly and communicate
with their fans and subscribers one-on-one real-time billing voice call-based

METHODS

This project is working towards a successful targeted platform p
providing real-time connections between influencers and their
o . . PEOPLUR

fans through localization, and adaptation using :

» Market and industry analysis P

* Market testing

* Development of the strategies used to target Thai

market.
» Communication with third parties and potential partners

IM?ACTS

Connectivity Efficiency Flexibility =~ Community Accessibility  Innovation

RESULTS

Throughout the project, we have achieved market and industry analysis
on businesses that could be potential competitors to Peoplur. After
obtaining the finding we have come up with five localization strategies to
adapt Peoplur to the Thai market. We also looked at a suitable payment
system and contacted them for the Peoplur application and translated
the application into Thai version to localized.

CONCLUSION

We've gathered research and conducted tests to create suggestions for localization strategies. This aims
to assist Magma Tree in fully launching the Peoplur application in Thailand. We will also implement a Thai
version of the application and integrate a Thai payment system to enhance convenience for users.

Jirashaya




Mobile Communication Platform (Peoplur)

A project focused on supporting the localization and business development of a
platform in Thailand, where influencers can directly set call rates and engage in real-
time billing voice calls with their fans and subscribers, aiming to establish a successful
targeted platform through market and industry analysis, localization, adaptation, and
strategic development strategies tailored for the Thai market.

#CommunicationPlatform #Localization #Real-timeConnections

ADVISORY MEMBERS

Dr. Christopher Dixon
Dr. Yonjung Choi

GROUP MEMBERS

Passamon Chounrungwattana Jirashaya Chartkitjaroen
Yanisa lamjarern

CONTACT INFOMATION

Email: Christopher.D@chula.ac.th 6358060056@student.chula.ac.th
(Christopher Dixon) (Passamon Chounrungwattana)
Yonjung.C@chula.ac.th
(Yonjung Choi)




_hulélongkorn University - School of Integrated
'_li'i'nt_)\gat'ion Capstone Project 2023/24

FRG-010-02

MOBILE COMMUNICATION PLATFORM - PEOPLUR: REGIONAL EXPANSION IN

THAILAND AND SOUTH EAST ASIA
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Peoplur, a mobile communication platform developed by South Korean startup Magma Tree, is expanding its operations into Thailand
and other Southeast Asian markets. Our task involves conducting comprehensive market research to understand the digital
landscape, consumer preferences, competition, and regulatory environment. By analyzing data and gathering insights, we aim to
strategize Peoplur's regional expansion for optimal market penetration and growth.

Market Analysis & Research

Researched on competitors in South Korea and Thailand

Survey & Interview Result and Analysis

Conducted a survey at Samyan Mitrtown, collecting data
from aver 102 participants.

Localization Strategies Development
Analyzed survey data and conducted interviews with
influencers to formulate localization strategies.

Feature Identification
Identified key features through comprehensive analysis to
enhance the platform's functionality and user experience.

Visualization Development

Developed visualizations to enhance data presentation and
user interface.

Leader Board

App Prototype Translation
Translated the prototype from English to Thai

Cross Examination of Translations

Cempared the translation with the other group
to determine which one sounds best,

Expert Examination of Translations

Sent the translation to experts for review of the
wording

Thailand Payment Gateway Analysis
Researched on Thai payment gateways to identify
the most suitable option for the platform.

Beta Test of Prototype

Launched prototype to gather real user feedback
on functionality and usability.
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Interesting Trends:

® |sers who primarily follow influencers on

Interest in Platform Like Peoplur

Encourage reviews and

positive sharing; integrate

The platform must feature diverse
influencers offering a range of
referral incentives for user
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invites.
Survay Ranpantes Provide limited-time free trials or Partner with influencers for
intreduce features for free to

attract potential users.

platform launches to boost
user acquisition, leveraging

their trust for new users.

In conclusion, our project has navigated market research, survey
collection, localization, feature identification, and visualization
development, laying a strong foundation for Peoplur's South East

Asia expansion with a user-friendly, culturally adapted platform.
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Mobile Communication Platform

(Peoplur: Regional Expansion in Thailand and South East Asia)
Peoplur is a platform developed by Magma Tree, a South Korean startup. It
serves as a dynamic online platform fostering real-time connections. With a

strategic focus on the Southeast Asian market, particularly Thailand, Peoplur
enables influencers to engage with fans through one-on-one voice calls, private
messaging, and game sessions, creating a personalized experience.

#PersonalizedInteraction #Real-timeConnectivity #UserFriendly
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e Exploring the Intersection of Digital Transformation Processes and
X F A‘ 0 1 4 Entrepreneurial Education in the Generational Succession of Family-owned
: Businesses: A Comparative Study of Italy, Malaysia, and Thailand

1 Introduction

This rigorous academic research examines Italy, Malaysia, and Thailand, three nations characterized by a significant
prevalence of family-owned and family-managed enterprises. The study originally aims to explore ensuring the success
of family businesses' generational succession processes and assisting the next generation in their preparation. In the
latter stages of this research, it was further developed, culminating in the identification of two primary objectives:

Long-Term Orientation (LTO)

Topic 1: Digital Transformation and Succession in
a - . - ntrepreneurial Orientation
Family Business Long Term Orientation Success s o esals

Market Turbulence
Analyzing the contributing factor to the success of family

business LTO goals with emphasis on digital transformation
and generational succession process. Digital Tanatorration

Dynamic Capabilities

Entrepreneurship Long-term
programs Geal
Entienretusrahip Attitude (AT) Entrepreneurship Subjective Sl Topic 2 : Impact of Entrepreneurship
SexletiondiE)) bbbl Norms (SN) Fladrai ey Programs on Gen Y & Z in Family Firms

Analyzing How Entrepreneurship Programs Impact
the Empowerment of Generation Y and Z in Family
Enterprises for Digital Transformation.

Digital Transformation

3 Methodology: Long Term Collaboration Interviews

Topic *: Screening Session Identifying Data Analysis

Exploratory Multiple Contributing Factors Topic 1: Qualitative

Case _Studles: Mult|ple Topic 1: Identify LTO, Analysis & Dynamic

Interview Sessions EO, SEW, Market Topic *: Identify Dynamic Capabilities Inventory
. Turbulence Capabilities

Topic 2: Topic 2: IMB SPSS

Likert scale data Topic 2: Identify EE Topic 2: Identify PBC, AT, Statistics program
statistics analysis SN El

4 Conclusion: 2 Research Publications 5 Data Collectton Process

Topic 1Findings:
» Ideal Succession strategy integrating Digital Transformation
processes v

* Suggested Generalized Family Management System

» Key Factors to achieved Long Term Orientation Success & m
f 4 i i J ui :"H
Topic 2 Findings: ﬂ G i
= Integrates constructs for measuring the effectiveness of : H ”

entrepreneurship programs

» Provide key factors into the impact of entrepreneurship
programs on younger generations in family enterprises in
Italy, Malaysia ,and Thailand

» Comparison of the impact of five antecedents on
generations Y and Z in family enterprises
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Exploring the Intersection of Digital Transformation Processes and
Entrepreneurial Education in the Generational Succession of Family-owned
Businesses: A Comparative Study of Italy, Malaysia, and Thailand
Emerging technology and current market’s turbulence
provide additional challenges for these companies, necessitating adaptability that are
sometimes limited by their conventional management strategies. This research analyses
the effects of entrepreneurial education on the next generation in family businesses,
with a particular emphasis on Italy, Malaysia, and Thailand to analyse succession
management in these businesses and the contribution of digital and organisational
change to successful transitions.

#FamilyBusinesses, #EntrepreneurialEducation #GenerationalSuccessions

ADVISORY MEMBER
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SARUTA WONGSATHAPORNCHAI
MIRA RIMCHARONE

A micro learning platform with short video-based learning
ea rI‘I content designed for all levels of education

CHAT.PLEARN AIMS TO PROVIDE AN AI-POWERED
MICRO-LEARNING SOLUTION THAT DELIVERS UNIVERSITY
QUALITY EDUCATION AND REAL WORLD CASES TO
STUDENTS IN UNIVERSITY AND HIGH SCHOOL THROUGH
CHATTING APPLICATIONS ON MOBILE DEVICES.

WITH OUR PRODUCT, LEARNERS NOT ONLY BUILD UP
THEIR KNOWLEDGE WITH IN SHORT PERIOD OF TIME BUT
CAN RECEIVE THE CERTIFICATES AND BUILD UP THEIR
PROFILE FOR UNIVERSITY ENROLLMENT OR JOB
APPLICATIONS.

OUR MAIN METHODS ARE SHORT-VIDEO, QUIZ AND
GAME AFTER EACH LESSON SO STUDENTS WILL
ACKNOWLEDGE THEIR PERFORMANCE AFTER CLASS.

THESE ARE BASED ON OUR SURVEYS ON HIGH SCHOOL
STUDENTS AND UNIVERSITY STUDENTS ,AND SECONDARY
RESERCH ON LEARNER PERFORMANCE BASED ON
CONTENT.

Students in High
v

AR ChT m

Flaniia Learning Hedst

ChatPLe, ™

MEMBERS

OMN THE PRODUCT TESTING PHASE SARUTA WONGSATHAPORNCHAI
MIRA RIMCHAROMNE

PROJECT SUPERVISORS
DR. PIETRO BORSANO
WONGSAPAT KULKITKAMCHON
ATHITCHAI WANAPAISOM

AFTER & ROUGH YEAR OF WORKING ON THIS NEW PATH OF EDUCATIONAL TECHNOLOGY, JAJA AND ACON WOULD LOVE TO THANEK OR. PIETRD BORSAND
FOR GUIDANCE AND SUPPORT SINCE DAY ONE. THANK YOU, P'MA AND P'SOMWANG, FOR SPENDING YOUR SPARE TIME ON US AND PROVIDING ALL THE
USEFUL RESOURCES. WE ARE WHOLEHEARTEDLY THANKFUL AND GRATEFUL TO ACHIEVE THIS GOAL WITH OUR AWESOME PROJECT SUPERVISORS,

LASTLY, THANK YOU TO MY ONE AND ONLY TEAMMATE FOR NEVER GIVING UP ON QUR PROJECT AND ALWAS HAVING EACH OTHER'S BACKS




Chat.Plearn

Micro-learning platform via Line Official Platform(chatbot) by using Al features
to capture and answer questions from any courses taken by a student, making
it more convenient to access quality education through mobile phones and
gain better learning experiences from micro-learning. Since micro-learning is
a method of learning that easier for learners to apply knowledge and access
real-time coaching and feedback immediately. The courses are provided by our
partners (company and e-book) as well as various case studies which will be
given to students to evaluate their performance.

#Education #QAGenerativeAl #Micro-learning

ADVISORY MEMBERS
Dr. Pietro Borsano

GROUP MEMBERS
Mira Rimcharone Saruta Wongsathapornchai

CONTACT INFOMATION

Email: 6358073256@student.chula.ac.th
(Mira Rimcharone)
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CHULALONGKORN SCHOOL OF
INTEGRATED INNOVATION (CSlI)

CONTACT US:

4™ Floor, Chaloem Rajakumari Building (Chamchuri 10 Buidling),
Phayathai Road, Pathumwan, Bangkok, Thailand

https://csii.chula.ac.th

ﬂ cslichula ) csicrua @) csichuia
@csii.chula X csiichula m csiichula

OFHO
HR
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